
 

 
 

Granby Ranch Metropolitan District 
Regular Board Meeting Agenda 

(Friday May 13, 2022) 
 

Directors Office Term Expiration 
Matt Girard TBD May 2025 
Steven Conrad TBD May 2025 
Lauren Kaestner TBD May 2025 
Timothy Archie TBD May 2023 
Glenn O’Flaherty TBD May 2023 

 
Meeting Start Time: 10:00am 
Meeting Location: Online video conference site is as follows: 
https://www.gotomeet.me/DistrictBoardMeetingRoom2 Members of the public may also participate via phone 
using the dial-in number: (646) 749-3112 / Access code #534-031-373 

 
I. Administrative Items: 

A. Call To order  
B. Declaration of quorum 
C. Director qualifications / disclosure matters 
D. Meeting protocol and logistics of public comment – Director Girard 
E. Determination of Officer Positions  
F. Review and Consideration of February 11, 2022 board meeting minutes [Exhibit 01] 
G. Review and consider Board Policy regarding the management of online public board 

meetings [Exhibit 02] 
H. Status update – 2022 board election – District Manager 
I. Unscheduled public comments (limited to 3 minutes/each) 
J. Status update – GRMD request of Town to change Town representative 

 
II. Financial Matters: 

A. Review and ratify contractor invoices [Exhibit 03] 
B. Review and consider April 30, 2022 financial reports [Exhibit 04] 

 
III. Legal Items: 

A. 2018 Refinance agreement Road Repair commitments by Developer (GRH) – Director Girard 
i. Status of SIA default, Sales restrictions, and Building Permit restrictions put in place by 

Town  
ii. Status of proposed new SIA’s for Filing 8 & 13 

iii. Status of road repairs by Developer  
B. “Omnibus Agreement” between Developer & Town [Exhibit 05] 

 
C. HMD/GPGH/GR Terra Litigation Update - Director O’Flaherty and Director Girard (Litigation 

Subcommittee)     
 

D. Executive Session per C.R.S. 24-6-402(4)(b) to confer with legal counsel regarding December 
31, 2012 Second Amended and Restated Lease Purchase Agreement and the June 1, 2005 
Amenity Fee Agreement, and status of associated ongoing litigation with HMD/GPGH/GR Terra 

 
E. Post Executive Session Discussion & Potential Action regarding Litigation 

 

https://www.gotomeet.me/DistrictBoardMeetingRoom2
https://www.gotomeet.me/DistrictBoardMeetingRoom2


 

 
 

 
IV. Adjournment 

The next regular board meeting is scheduled for Friday August 12, 2022 at 6:00pm to be held online 
at the following location: https://www.gotomeet.me/DistrictBoardMeetingRoom2 Members of the 
public may also participate via phone using the dial-in number: (646) 749-3112  and access code 
#534-031-373. 

https://www.gotomeet.me/DistrictBoardMeetingRoom2
https://www.gotomeet.me/DistrictBoardMeetingRoom2
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GRANBY RANCH METROPOLITAN DISTRICT  
Regular Board Meeting Minutes 

 
 
Meeting Date: Friday February 11, 2022 
Meeting Time: 6:02pm to 9:32pm  
Meeting Location: Online video conference site as follows: 
https://www.gotmeet.me/DistrictBoardMeetingRoom2 Members of the public may also participate via 
phone using the dial-in-number: phone: (646) 749-3112/Access code #534-031-373  
 

I. Roll Call (6:02pm) 
 
A regular meeting of the Board of Directors of the Granby Ranch Metropolitan District (District) 
was called and held as shown above and in accordance with the statutes of the State of Colorado. 
The following Directors were in attendance: 
 

Directors Office Attendance 
Matt Girard President Present 
Steven Conrad Asst. Secretary/ Asst Treasurer Excused 
Timothy Archie Asst. Secretary Present 
Glenn O’ Flaherty Asst. Secretary Present 
Vacancy  N/A 

 
Also, in attendance was district manager Charles Wolfersberger (Wolfersberger, LLC); general 
counsel for the District, Alan Pogue (Icenogle Seaver Pogue, P.C.); special counsel for the District, 
Charles Norton (Norton & Smith, PC); Katie Jenner (Husch Blackwell); Town of Granby liaison with 
the District and resident, Nick Raible, Ted Cherry (Town of Granby); and the following 
residents/homeowners: John and Linda Gillogley, Maggie & Bill Rose, Rick and Carolyn Paulsen, 
Micah Hildenbrand, Tamy & Mark Hermanson, Dave Richardson, Jennifer Dubrow, Joe Byker, 
David Sardinta, Stefan Haberer, Natasha O’ Flaherty, David Highfield, Jeff Link, Dan Eby, Dan 
Wilson, Karen Girard, Heather Caruso, Tom & Joanne Young, Bill Woodson, David Sardinta, Bill 
Fowler, Robert Carrera, Tom DeBoalt, Ronda Kent, Peggy and Alisa Martin, Anna Conrad, Mark 
Stevens, Suzie Yaping Xu, Marguerite Mauter, Rick Chapman, Jeff Shaw, Joe Mease, Lynne Ly, Bill 
Woodson, Janice, Denise and 6 unidentified callers. 
 

II. Administrative Matters 
 

1) Call to Order: The meeting was called to order by Director Girard. Director Girard noted that 
a quorum of the Board was present, and the Directors confirmed their qualification to serve 
and, therefore, called the regular meeting of the Board of Directors of the District to order. 
Director Girard also stated the meeting will be recorded and posted on the District’s website. 
 

2) Declaration of Quorum: Director Girard noted three directors are present and quorum is met 
for this meeting. 

 

https://www.gotmeet.me/DistrictBoardMeetingRoom2
https://www.gotmeet.me/DistrictBoardMeetingRoom2
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3) Present disclosures of potential conflicts of interest: The Board reviewed the agenda for the 
meeting, following which all directors disclosed no conflicts of interest with the business to 
be discussed and conducted at the meeting.  Director O’Flaherty raised concern about Nick 
Raible serving as the City’s representative and liaison with the District.  

 
4) Meeting protocol & logistics of public comment: Director Girard and the District Manager 

briefly reviewed and discussed the protocol & logistics for public comments during this 
meeting, which will be considered and allowed for each and every agenda item. 
 

5) Unscheduled public comments: Director Girard opened the floor to public comments. 
 

• Ms. Heather Caruso had a question about the $10,000 amenity fee and how the Board 
plans to recover that fee. Director Girard noted that this topic will be opened for public 
comment during the “Legal Items” section of the agenda. 

 
6) Policy regarding unidentified participants on meeting video: Director Girard proposed the 

Board consider adopting a formal policy regarding managing unidentified participants on 
public online board meetings. Director Girard expressed concern about individuals attending 
online board meetings who are unwilling to identify themselves. The Board directed the 
District Manager and General Counsel to draft a policy for the Board to consider at the next 
board meeting. 
 
Action Item 1: The District Manager and General Counsel will draft an online meeting 
management policy for the Board to consider at the next board meeting. 
 

7) Review and consider November 12, 2021 board meeting minutes: The Board reviewed the 
November 12, 2021 meeting minutes. Director Girard motioned to approve the minutes as 
modified. Director Archie seconded the motion and the Board voted 3-0 to approve the 
minutes. 

 
8) Review and consider proposal to request Town to appoint a new liaison between the Town of 

Granby and the District: Director Girard reported that the District issued a letter to the Town 
of Granby on November 22nd regarding the Board’s concern with Nick Raible’s potential 
conflict of interest serving as the Town’s liaison with the District.  Mr. Girard indicated the 
Town has not provided a written response to GRMD regarding this request.  

 
Mr. DeBoalt asked what the potential conflict of interest is as perceived by the District. 
Director O’ Flaherty stated he has concerns regarding Mr. Raible holding discussions with the 
land developer regarding a proposed project to install a public trail across Director O’ 
Flaherty’s property (which Director O’ Flaherty opposes). Ted (Town representative) stated 
he emailed the Board inviting them to raise this concern at a Town Board meeting. He also 
noted Mr. Raible is not a voting member on the GRMD Board. 
 
Ms. Hildenbrand noted Mr. Raible lives within the District. She did not believe a conflict of 
interest exists between Mr. Raible and the District. Director O’ Flaherty again expressed his 
opinion that Mr. Raible should recuse himself as the Town’s liaison to avoid any appearance 
of conflict of interest. 
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9) May 2022 Board Election – Status Update: The District Manager confirmed the District’s 

newsletter (which contained the election notice) was mailed out on February 2nd to all 
property owners and to all District residents. The newsletter is also posted on the District’s 
website. 
 
Director Girard motioned to form an election committee to oversee the May 2022 election 
and such committee be comprised of individuals not running for election (i.e. Director O’ 
Flaherty and Director Archie). Director O’ Flaherty seconded the motion and the Board voted 
3-0 to approve the motion. 

 
III. Financial Matters: 

 
1) Review and ratify contractor invoices: The Board reviewed the schedule of contractor invoices 

submitted for payment since the last meeting – ten invoices totaling $28,821.60. Director 
Girard motioned to approve payment of all invoices. Director O’ Flaherty seconded the 
motion and the Board voted 3-0 to approve the motion.  
 

2) Review December 31, 2021 financial reports: The District Manager reviewed the District’s 
year-to-date December 31st financial reports. Approximately 102.3% of the District’s property 
tax revenue and 127.8% of specific ownership tax has been collected for the Bond Fund 
through December 31. Approximately 99.9% of the district’s property tax revenue and 132.0% 
of the specific ownership tax has been collected for the General Fund through December 31. 
The District had a cash balance of $67,263 in its checking accounts and $2,179,277 in its CSAFE 
and UMB trust accounts. 

 
The District Manager reviewed the general fund and debt fund budget-to-actual reports for 
revenue and expenses for the 12-month period ended December 31st. In the general fund, 
the District incurred expenses totaling $190,843, which is $20,857 below year-to-date 
expenditures per the amended budget.  
 
The District paid interest totaling $645,338 and principal totaling $80,000 on the 2018 Series 
Bonds in 2021. Through December 31, 2021, total expenses in the debt fund total $691,905 
which is comprised of accrued interest, county treasurer collection fees ($43,067) and the 
annual trustee fee ($3,500). Total actual expenses was $1,849 less than year-to-date 
budgeted expenses for the debt fund. 
 
For the 12-month period ended December 31, 2021, the District Manager noted revenue 
exceeded expenses in the general fund and the debt fund by $142,080 and $295,085, 
respectively. 
 
The District Manager and General Counsel discussed potential bond refinance options and 
noted the bonds can be refinanced as early as December 01, 2023. 

 
IV. Legal Matters  

 
1) Status of road repairs by Developer and Status of Subdivision Improvement Agreements (SIAs) 

with Town-Director Girard: Director Girard discussed the status of Road Repairs by Developer 
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(GR Terra) and the status of SIA’s with Town. He noted that per the Town, GPGH assumed 
responsibility to repair the roads when they purchased the development from the prior land 
developer out of foreclosure, and GR Terra assumed same responsibility when they purchased 
from GPGH, and they are bound by same SIA agreements related to the roads needing repair. 
Director Girard noted the SIA agreement is between GR Terra and the Town of Granby and the 
District is not a party to the SIAs.  
 
Director Girard opened up this agenda item to public comment. 18 individuals commented on 
this topic. 
 
The Board expressed their support for the Town Board to obtain in writing from the Developer 
the Developer’s commitment to repair the existing roads in their ongoing Omnibus 
negotiations as a condition to approving two new additional SIA’s the Developer is requesting.  
 

2) HMD/GPGH/GR Terra Litigation Update - Director O’Flaherty and Director Girard (Litigation 
Subcommittee): Director Girard provided a brief history of the events that led up to the 
District’s lawsuit filed February 23, 2021, as well as a summary of the current status of 
litigation. He addressed  claims that the Board has not considered this openly and that the 
Board has made this decision with minimal feedback.  He noted his opinion that the Board has 
not taken any litigation decision lightly, and that the Board could not have been more 
transparent and inviting of discussion with residents about this effort, as evidenced by the fact 
that the Board has discussed this topic at every public board meeting since November 2020, 
including opening it up to public comment at each of these meetings.  The public comment 
during these multiple meetings has added up to many hours of public comment. 
 
Director Girard opened the floor for public comment at 7:42pm: 

 
Various homeowners (some in person and some via submitted letters which were read by the 
District Manager) provided public comment on the ongoing litigation.  Some of these 
comments were in support, some in opposition, and some generally neutral that provided 
general comments.   
 
Director Girard closed the floor for public comment at 8:31pm. 
 

V. Executive Session 
 
At 8:38pm, Director Girard motioned to convene the meeting to executive session per C.R.S. 24-
6-402(4)(b) to confer with legal counsel regarding December 31, 2012 Second Amended and 
Restated Lease Purchase Agreement and the June 1, 2005 Amenity Fee Agreement, and status of 
associated ongoing litigation with HMD/GPGH/GR Terra. Director Archie seconded the motion 
and the Board voted 3-0 to approve the motion. 
 
In addition to all directors, the following individuals also attended the executive session: Mr. 
Wolfersberger, Mr. Norton, Mr. Pogue.  No actions or motions were voted on by the Board during 
executive session. 
 
At 9:29pm, Director Girard motioned to close the executive session. Director Conrad seconded 
the motion and the Board voted 3-0 to approve the motion. 
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Post executive session Discussion re Litigation effort against GPGH/HMD: Mr. Pogue reported that 
the Board properly convened to executive session and that the executive session was not 
recorded due to attorney/client privileged discussion in executive session. 
 
Director O’ Flaherty provided a brief update regarding the status of the lawsuit and pointed out 
the recent favorable rulings from district court regarding the defendants motions to dismiss.  
Director O’ Flaherty noted the counter claims filed in court today by the defendants will be posted 
on the District’s website for everyone to review. 

 
VI. Adjournment (9:32pm) 

 
There being no further business to come before the Board, and upon motion duly made by 
Director Girard, seconded by Director Conrad and unanimously carried, the meeting was 
adjourned. The next board meeting is scheduled for Friday May 13, 2022, at 10:00am online at: 
https://www.gotmeet.me/DistrictBoardMeetingRoom2 Members of the public may also 
participate via phone using the dial-in-number: phone: (646) 749-3112/Access code #534-031-
373 
 
 

   
Secretary  Date 

  

https://www.gotmeet.me/DistrictBoardMeetingRoom2
https://www.gotmeet.me/DistrictBoardMeetingRoom2
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RESOLUTION 
OF THE BOARD OF DIRECTORS OF THE 

GRANBY RANCH METROPOLITAN DISTRICT 
 

Establishing Policy Regarding the management of Online Public Board Meetings (“Email Policy”) 
 
  

WHEREAS, Granby Ranch Metropolitan District (the "District") is a quasi-municipal corporation 
and political subdivision of the State of Colorado; and 
 

WHEREAS, Section 24-6-402, C.R.S., provides rules and regulations regarding the conduct of 
public meetings and executive sessions; and 

 
WHEREAS, the District Board of Directors (“Board”) wishes to establish a policy regarding the 

conduct and operation of board meetings for the purposes of promoting efficient meetings, 
transparency with the public and respect of meeting attendees; 

 
WHEREAS, the Board desires to adopt this Policy. 

 
NOW, THEREFORE, the Board hereby RESOLVES: 

 
1. Rules of Conduct – Public Comment Session. 

 
The public comment session of board meetings shall be governed by the following rules of 

conduct and order: 
 

A. All persons who attend a meeting of the Board shall be required to sign in, listing their name 
and unit address. For online meetings, persons attending the meeting must type in their full 
name when entering the online room. 
 
a. The Board may direct the District manager to dismiss any persons attending an online 

meeting who refuse to type in their full name when entering the online room. 
 

B. All persons will be given an opportunity to speak as to any matter not on the meeting 
agenda during the general public comment session at the beginning of the meeting. Any 
person wishing to speak during the general public comment session shall so indicate at the 
time of sign in. 
 

C. Anyone desiring to speak shall first be recognized by the Chair. 
 

D. Only one person may speak at a time. 
 

E. Each person speaking shall first state his or her name and property address. 
 

F. Those addressing the Board shall be permitted to speak without interruption from anyone 
(including the Board) as long as these rules are followed. 
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G. Comments are to be offered in a civilized manner and without profanity, personal attacks or 
shouting. Comments are to be relevant to the purpose of the meeting or issue at hand. 
 

H. Each person shall be given up to a maximum of three minutes to speak or to ask questions, 
although questions may not be answered by the Board. Each person may only speak (1) 
once during the general public comment session and (2) once on any other issue prior to a 
vote by the Board on such issue. Yielding of time by a speaker to another individual shall not 
be permitted. Such time limit may be increased (but not decreased) by the Chair but shall be 
uniform for all persons addressing the meeting. 
 

2. Process for Review and Consideration of Each Meeting Agenda Item. 
 

The Chair shall manage the comment process for each agenda item as follows: 
 

A. Director Comment Period: The Chair shall ask if any Directors have comments on the current 
agenda item. Each Director who indicates he/she wants to speak during the comment 
session may do so uninterrupted by any other Directors. The Chair is responsible for setting 
the time limit for each Director’s comment period. 
 

B. Public Comment: For each agenda item requiring a Board vote, the Chair shall open the floor 
to the public for comment. Persons who wish to comment will be limited to three minutes 
(uninterrupted by the Board or other meeting attendees) unless more time is allotted by the 
Chair. 
 

C. Open Board Discussion: The Chair shall close the floor to the public and open the floor to 
the Board for open discussion of the agenda item. The Chair is responsible for setting the 
time limit for the open discussion period. 
 

D. Voting: The Chair shall manage the voting process for all Board actions. The Chair shall 
recognize all Director requests to call for a vote on the current agenda item by asking for a 
motion and a second. If a motion and second are offered by two Directors, the Chair shall 
call on the Board to vote on the motion. The Chair can also make motions and can vote. 
 

3. Rules of Conduct - Directors. 
 

At all meetings, Directors shall be governed by the following rules of conduct and order: 
 

A. The President of the District shall chair all Board meetings. If the President is not present at 
a board meeting, the Vice President shall chair the meeting. If neither the President nor the 
Vice President are present at a board meeting, the Board shall appoint a chairperson at the 
beginning of the meeting. 
 

B. Comments are to be offered in a civilized manner and without profanity, personal attacks or 
shouting. Comments are to be relevant to the purpose of the meeting or issue at hand. 
 

C. Any Director disrupting the meeting, as determined by the Chair, shall be asked to “come to 
order.” The Chair shall request any Director who does not come to order to immediately 
leave the meeting. For any situation where a disruptive director refuses to leave a meeting, 
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the Chair may either (1) permanently adjourn the meeting, or (2) temporarily adjourn the 
meeting until police arrive and escort the disruptive director away. 

  
4. Director Meeting Attendance. 

 
A. At each meeting, the Board must vote whether to classify a Director’s absence as 

“excused” or “unexcused.” Absences due to temporary mental or physical disability or 
illness is considered an “excused” absence. The Board may request absent directors to 
produce documentation supporting mental or physical disability or illness. 
 

B. Directors who fail to attend three or more regular meetings and such absences are 
unexcused will be automatically removed from the Board.  
 

C. Directors may not vote by proxy at any meeting and may not send a representative in 
his/her place. 

 
5. Audio and Video Recordings of Meetings. 

 
A. The Board may agree to audio, video or otherwise record the meeting to aid in the 

preparation of minutes. The Board must notify any persons from the public who are 
attending the meeting that the meeting is being recorded by the Board. 
 

B. Members of the public who attend the meeting are not allowed to audit or video record any 
portion of the meeting unless they notify the Board at the beginning of the meeting. The 
Board shall designate the position and location of the person’s recording device. The Chair 
may dismiss any person at the meeting who fails to comply with this rule or otherwise 
adjourn the meeting. 

 
6. Executive Session. 
 

A. An executive or “closed” session may only be called by an affirmative vote of more than 
50% of the quorum present. 
 

B. Executive sessions should be noted on the agenda for all meetings whenever possible. 
 

C. The Chairman of the Board must announce, and the minutes reflect, one of the following 
topics of discussion for a valid executive session: 
 
i. Purchase, acquisition, lease, transfer, or sale of any property interest. (Note: Not 

available where a member of the Board has a personal interest in the transaction.) 
 

ii. Conferences with the District’s attorney regarding legal advice on specific legal 
questions. 
 

iii. Confidential matters pursuant to state or federal law. (Note: Must announce specific 
citation to the applicable law.) 
 

iv. Security arrangements or investigations. 
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v. Negotiations. 

 
vi. Items concerning mandatory nondisclosure under the Open Records Act. 

 
vii. Discussion of individual homeowners where public disclosure would adversely affect 

the person. 
 

D. Discussions that occur in an executive session shall be electronically recorded – unless 
attorney/client privilege rules applies to the discussion - including the specific citation to 
the Colorado Revised Statutes that authorizes the Board to meet in an executive session 
and the actual contents of the discussion during the session. 
 

E. The Board shall not take any formal action (vote) on any matter while in executive session. 
 

7. Additional Actions: 
 

The Board directs its officers, staff and consultants to take such additional actions and execute such 
additional documents as are necessary to give full effect to the intention of this Policy. 
 
8. Deviations: 
 

The District may deviate from the procedures set forth in this Policy if in its sole discretion such 
deviation is reasonable under the circumstances. 
 
9. Severability: 
 

If any term, condition or provision of this Policy shall, for any reason, be held to be invalid or 
unenforceable, the invalidity or unenforceability of such term, condition or provision shall not affect any 
other provision contained in this Policy, the intention being that such provisions are severable. In 
addition, in Iieu of such void or unenforceable provision, there shall automatically be added as part of 
this Policy a provision similar in terms to such illegal, invalid or unenforceable provision so that the 
resulting reformed provision is legal, valid and enforceable. 
 
ADOPTED this 13th day of May 2022. 
 
 
GRANBY RANCH METROPOLITAN DISTRICT 
 

 ATTEST: 

Matt Girard, Board President  Board Secretary 
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Payment 
Date Payee Amount Invoice description

02/15/22 Adossier, Inc  $            3,122.15 2021 website hosting services and fees
02/23/22 Norton & Smith, PC 6,595.50$             Litigation support services
03/10/22 Icenogle Seaver & Pogue, PC 2,455.50$             General counsel - legal services
03/28/22 Wolfersberger, LLC 9,184.00$             Management and accounting fees - March/April; newsletter/election notice mailing
03/28/22 Norton & Smith, PC 11,092.50$           Litigation support services
04/11/22 Icenogle Seaver & Pogue, PC 899.50$                General counsel - legal services
04/20/22 Norton & Smith, PC 33,271.00$           Litigation support services
04/20/22 Integrated Voting Systems 4,886.71$             Election ballot printing and mailing costs

Wolfersberger, LLC 6,786.00$             Management and accounting fees - May/June
 $          78,292.86 

 

Granby Ranch Metropolitan District
Contractor Invoices

May 5, 2022
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Deposit in CSAFE 
Account Property Taxes

Specific Ownership 
Taxes Collection Fees Interest Income

January 79,024.85$  78,269.05 4,669.25 (3,913.45) - 
February 304,391.53 315,349.89 4,809.13 (15,767.49) - 
March 80,554.64 79,320.41 5,169.85 (3,967.62) 32.00 
April 227,240.46 233,803.44 5,022.84 (11,609.82) 24.00 
May - 
June - 
July - 
August - 
September - 
October - 
November - 
December - 

Total 691,211.48$  706,742.79$               19,671.07$                 (35,258.38)$               56.00$  

Budget 1,022,600$                 73,900$  (51,200)$  

% of Budget Collected 69.1% 26.6% 68.9%

Granby Ranch Metropolitan District - Bond Fund
2022 County Treasurer Tax Deposit Activity

Note: The revenue amounts per the monthly County Treasurer distribution statements are deposited into District's CSAFE account in the following month.  For 
example, the revenue per the December County Treasurer distribution statement is deposited into the District's CSAFE account in January.



Deposit in CSAFE 
Account Property Taxes

Specific Ownership 
Taxes Collection Fees Interest Income

January 8,901.61$  7,839.73 1,453.87 (391.99) - 
February 45,252.58 46,966.94 633.99 (2,348.35) 
March 11,151.72 11,016.46 681.55 (551.06) 4.77 
April 21,735.96 22,170.09 662.17 (1,099.88) 3.58 
May - 
June - 
July - 
August - 
September - 
October - 
November - 
December - 

Total 87,041.87$  87,993.22$                 3,431.58$  (4,391.28)$                 8.35$  

Budget 134,800$  9,700$  (6,800)$  

% of Budget Collected 65.3% 35.4% 64.6%

Granby Ranch Metropolitan District - General Fund
2022 County Treasurer Tax Deposit Activity

Note: The revenue amounts per the monthly County Treasurer distribution statements are deposited into District's CSAFE account in the following month.  For 
example, the revenue per the December County Treasurer distribution statement is deposited into the District's CSAFE account in January.



04/30/22 12/31/20 $ %

ASSETS
Cash

Vectra Bank (Checking) 20,047$               67,263$                (47,216)$             -70.2%
CSAFE 1,543,556            1,006,560             536,996               53.3%
 Money Market Funds w UMB 1,173,040            1,172,717             323                      0.0%

Total Cash 2,736,643            2,246,540             490,103               21.8%

Accrued Specific Ownership Tax Receivable -                        7,351                     (7,351)                  -100.0%
Prepaid Expenses -                        6,512                     (6,512)                  -100.0%
Property Taxes Receivable 618,638               1,157,400             (538,762)             -46.5%

TOTAL ASSETS 3,355,281$          3,417,803$           (62,522)$             -1.8%

LIABILITIES & FUND BALANCES
CURRENT LIABILITIES

Accounts Payable -$                      186$                      (186)$                   -100.0%
Bonds Payable - Series 2018 11,750,000          11,750,000           -                       0.0%
Accrued Interest - Series 2018A Bonds 53,778                  53,778                  -                       0.0%

TOTAL LIABILITIES 11,803,778          11,803,964           (186)                     0.0%

DEFERRED INFLOWS OF RESOURCES
Property tax revenue 618,638               1,157,400             (538,762)             -46.5%

NET POSITION
Operating Fund 575,816               545,286                30,530                 5.6%
Debt Service Fund (9,642,951)           (10,088,847)         445,896               -4.4%
Capital Project Fund -                        -                         -                       0.0%

TOTAL NET POSITION (9,067,135)           (9,543,561)            476,426               -5.0%

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION 3,355,281$          3,417,803$           (62,522)$             -1.8%

No assurance is provided on these financial statements
These financial statements do not include a statement of activities

Substantially all disclosures required by GAAP are omitted

Change

Granby Ranch Metropolitan District
Statement of Net Position
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$ %

Accounts 4000 to 4999 (Revenue)
4006 - Property Tax Revenue 65,823 75,488 (9,665) -13% 134,800
4007 - Specific Ownership Tax Revenue 2,769 3,233 (464) -14% 9,700
4010 - Capital Contributions (New Move-ins) 31,275 75,060 (43,785) -58% 75,060
4070 - Interest - Op. Checking Account -                           680 (680) -100% 2,040
4074 - Interest - County Treasurer 5 -                           5 100% -                           
Total Revenue 99,872$                  154,461$                (54,589)$                 -35% 221,600$                

TOTAL REVENUES AND INFLOWS 99,872$                  154,461$                (54,589)$                 -35% 221,600$                

Accounts 5000 to 5099 (Administrative Costs)
5000 - Base Management Service Fees 13,532 13,533 1 0% 40,600
5002 - Collection Fees - County Treasurer 3,291 3,808 517 14% 6,800
5005 - Administrative Costs 828 1,167 338 29% 3,500
5010 - Insurance 2,736 3,200 464 15% 3,200
5015 - Audit Fees 3,000 3,450 450 13% 6,900
5020 - General Legal Consultation Fees 3,355 5,000 1,645 33% 15,000
5023 - Legal Fees - Litigation 50,959 40,000 (10,959) -27% 100,000
5040 - Board Election Expenses 4,887 6,000 1,113 19% 12,000
5100 - Collection Fees - Management Co. 288 -                           (288) -100% -                           
Total Administrative Costs 82,876$                  76,158$                  (6,718)$                   -9% 188,000$                

Accounts 5600 to 5699 (Media & Social Costs)
5600 - Newsletter Publication Costs 2,110 -                           (2,110) -100% -                           
Total Media & Social Costs 2,110$                     -$                         (2,110)$                   -100% -$                         

TOTAL EXPENSES AND OUTFLOWS 84,986$                  76,158$                  (8,828)$                   -12% 188,000$                

NET INCREASE(DECREASE) IN FUND BALANCE 14,886$                  78,303$                  (63,417)$                 -81% 33,600$                  

Granby Ranch Metropolitan District
Budget Comparison Report - Operating Fund

1/1/2022 - 4/30/2022

1/1/2022 - 4/30/2022

Actual Budget Variance Annual Budget

No assurance is provided on these financial statements
These financial statements do not include a statement of activities

Substantially all disclosures required by GAAP are omitted



$ %

Accounts 4000 to 4999 (Revenue)
4006 - Property Tax Revenue 472,939 572,824 (99,885) -17% 1,022,900
4007 - Specific Ownership Tax Revenue 14,648 24,533 (9,885) -40% 73,600
4010 - Contribution from Sol Vista Metro District -                           -                           -                           0% 40,000
4070 - Interest - Op. Checking Account -                           -                           -                           0% 15,000
4072 - Interest - Op. Savings Account 690 -                           690 100% -                           
4074 - Interest - County Treasurer 32 -                           32 100% -                           
Total Revenue 488,310$                597,357$                (109,047)$               -18% 1,151,500$             

TOTAL REVENUES AND INFLOWS 488,310$                597,357$                (109,047)$               -18% 1,151,500$             

Accounts 5000 to 5099 (Administrative Costs)
5002 - Collection Fees - County Treasurer 23,649 28,672 5,023 18% 51,200
5095 - Miscellaneous Admin Expense -                           -                           -                           0% 2,762
Total Administrative Costs 23,649$                  28,672$                  5,023$                     18% 53,962$                  

Accounts 6000 to 6999 (Debt Costs)
6000 - Bond Interest Expense -                           -                           -                           0% 641,438
6100 - Paying Agent Fees -                           -                           -                           0% 3,500
Total Debt Costs -$                         -$                         -$                         0% 644,938$                

TOTAL EXPENSES AND OUTFLOWS 23,649$                  28,672$                  5,023$                     18% 698,900$                

NET INCREASE(DECREASE) IN FUND BALANCE 464,661$                568,685$                (104,024)$               -18% 452,600$                

Granby Ranch Metropolitan District
Budget Comparison Report - Debt Service Fund

1/1/2022 - 4/30/2022

1/1/2022 - 4/30/2022

Actual Budget Variance Annual Budget

No assurance is provided on these financial statements
These financial statements do not include a statement of activities

Substantially all disclosures required by GAAP are omitted
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